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GREAT is an acronym for Gender Roles Equality And Transformation





BACKGROUND



THE GREAT PROJECT OVERVIEW

PARTNERS: 
 Institute for Reproductive Health, 

Georgetown University
 Pathfinder International
 Save the Children 

GOAL: Improve gender equality and 
reproductive health outcomes in Northern 
Uganda

STRATEGIC OBJECTIVE: Boys and girls aged 
10-19 form equitable gender norms and 
adopt attitudes and behaviors which 
positively influence health outcomes and 
reduce gender-based violence

Presenter
Presentation Notes
Pilot project sites indicated with stars on the map i.e. Amuru & Lira districts.
Donor & project partners already mention in relation to the first slide.



MACRO-
ENVIRONMENT

INSTITUTIONAL

COMMUNITY

INTER-
PERSONAL

INDIVIDUAL

Enabling youth to live 
gender-equitable lives 
free of violence, 
coerced sex, and 
unintended 
pregnancy

Enabling all ages to 
forge healthy sexual 
relationships and make 
informed choices 
regarding child 
spacing and limiting

GUIDING THEORY:
ECOLOGICAL APPROACH

Presenter
Presentation Notes
Three theoretical frameworks guided these projects.

First – an ecological approach recognizing that factors operating at and between different levels of the environment influence SRH behaviors. 

The program goals of these two projects- seen at the left – are aspirational, addressing socially complex issues which cannot be addressed by single component initiatives.  
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GUIDING THEORY:
SOCIAL CONSTRUCTION OF GENDER 
AT CRITICAL LIFE COURSE TRANSITIONS

Bullying Sexual 
harassment

Intimate 
partner 

violence

Positive 
discipline 
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Finally, both interventions were based on understanding that gender is socially constructed at different formative moments of life course.

The resulting masculinities and femininities influence sexual and reproductive health in multiple and interlocking ways.

This slide shows how one outcome, violence, manifests differently throughout the life course, necessitating tailored program approaches.




THE PRINCIPLES

Shift social 
norms/attitudes 
to foster more 

equitable 
behaviors

Targeted to 
address 

different life 
stages

Diffuse new 
ideas and info 

through 
community 

levels Engage girls 
and boys, 

together and 
apart

Reach 
majority of 

people with 
modest time 
and money
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The project was designed to be scalable.




• Simple concepts
• Easy-to-useSIMPLE

• Catalyze reflective dialogue
• Fun, engaging activities to ensure use
• Rooted in deep understanding of 

context
ACCEPTABLE

• Low-cost materials
• Feasible to integrate into multi-sector 

programs

LOW-
RESOURCE

DESIGNED FOR SCALE:
LEAN MATERIALS

Presenter
Presentation Notes
This slide shows the criteria we applied during the design phase. Continual reflection to ensure that the intervention was simple to use with limited training, engaging and fun, relatively inexpensive to produce



LEAN STRATEGIES 

• Work with existing platforms, 
groups, influentials

• Strategic targeting of change 
actors

• Minimal orientation and 
coaching 

• Use media to increase diffusion 
• Monitor community 

acceptability and intervention 
‘stickiness’
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Work with existing, well-connected, influential groups/individuals
Easy to use, low cost
Minimal orientation/coaching
Don’t rely on highly skilled change agents, rather mobilize community actors

Work with existing platforms, groups, influentials
Strategic targeting of change actors
Minimal orientation and later coaching of volunteer change agents - “Passing the Baton”
Use media radio to increase diffusion 
Monitor intervention properties - community acceptability and intervention ‘stickiness’
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Community Action Cycle (CAC) is a community mobilization approach implemented by a Community Action Group (CAG).



IMPLEMENTING 
GREAT



Establish Community Action Groups to 
identify SRH issues and engage community1

Presenter
Presentation Notes
The photo is of a CAG at a “Wang-oo” or “Wii-otem”.
9 CAG members per parish




Map existing community groups, school-
based clubs, and health/GBV services2



Select and orient leaders/members of 
groups and clubs to the GREAT toolkit3
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3 community groups/ school clubs per village




4 Launch radio drama and VHT 
orientations
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Presentation Notes
Aired on 5 stations twice a week for 52 weeks

98 VHTs (1/3 of VHTs) per district; VHTs were 132 in Lira and 133 in Amuru.






SAMPLE STORYLINE 
OKIDI’S TRAJECTORYG

RE
A

T
Okidi grows up seeing his siblings being 
treated differently by his parents and thinks it 
is normal.  While the girls spend time doing 
household chores, Okidi is out playing with 
friends or attending school. This  causes 
Okidi’s sisters to perform poorly in school.  
One day while  at a friend’s home, Okidi
realizes that they treat girls differently from 
the way his father treats his sisters. Okidi also 
realizes  there are women in leadership 
positions in Oteka village. Okidi begins to 
reflect on the different situations…



PILOT 
RESULTS

WHAT DIFFERENCE DID GREAT MAKE?



ANALYSIS METHODS



ENABLING ENVIRONMENT

Improving youth outcomes requires adults to support
more equitable attitudes and behaviors

PROVIDE ADVICE TO ADOLESCENTS 
(ADULTS)

61%

Exposed

50%

Not Exposed 

vs
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“Being close to children is very important and 
that is why I encourage parents to get close to 
their children and bring back the culture of an 
evening fire. We need to shape our children, not 
by beating them, but by talking to them.” 

54 YEAR OLD MAN

Presenter
Presentation Notes
Advice-giving is paramount in Acholi and Lango culture, and adults take their formative role seriously





GENDER EQUALITY

NEWLY MARRIED/
NEWLY PARENTING BELIEVE 

EDUCATION MORE IMPORTANT 
FOR BOYS THAN GIRLS

NEWLY MARRIED/
NEWLY PARENTING HELP WITH 

CHILDCARE & HOUSEHOLD 
CHORES

53%

Not Exposed 

vs 36%

Exposed

56%

Not Exposed

65%

Exposed 

vs



FAMILY PLANNING

NEWLY MARRIED/
PARENTING DISCUSSED FP WITH 

PARTNER IN LAST 3 MONTHS

57%

Not Exposed 

69%

Exposed 

vs

Improved attitudes and behaviors related to 
contraceptive use

USING FAMILY PLANNING
(NEWLY MARRIED/NEWLY 

PARENTING)

43%

Exposed

33%

Not Exposed

vs

p<0.001
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We believe all of this contributed to our ultimate outcome:

Greater discussion and use of FP among NM couples 




GENDER-BASED VIOLENCE

NEWLY MARRIED/
NEWLY PARENTING REACTING 

VIOLENTLY TO PARTNER

OLDER ADOLESCENTS 
REPORTING TOUCHING/ 

BEING TOUCHED WITHOUT 
PERMISSION 

vs 5%

Exposed

21%

Not Exposed

12%

Not Exposed 

4%

Exposed 

vs



“[GREAT] teaches us about children’s rights and how 
to be good children in the community…I have 
learnt about my right to study, to live in a peaceful 
environment and not to be abused physically or 
verbally.”   BRENDA, VYA



LET’S PLAY!



GREAT COMPONENTS FOSTERED CHANGE BY:

 Providing accurate information 
 Fostering critical reflection
 Offering nonviolent and 

equitable role models

 Amplifying alternative voices 
 Strengthening adolescent 

networks
 Mobilizing the community to 

adolescents
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Analysis of the trajectories of change yielded insight into mechanisms of changes set in play by the components of the GREAT intervention. 



www.irh.org/great-project-how-to-guide/
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And here the GREAT materials, also available on thumb drives and at the local resource centers in Northern Uganda. .



www.thehealthcompass.org/sbcc-spotlights/gender-
roles-equality-and-transformation-great-project

Presenter
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You can find more information and implementation resources for both projects at Health Compass. Here is the GREAT page…




www.stories.irh.org

Presenter
Presentation Notes
We will only provide a small snapshot of results to you today because we want to spend time on reflecting on what we’ve learned over the course of this process.

Before we dive into our results and experiences, I’d like to point out that there are many on line resources for you to learn more.

At this link you’ll find a multi-media blog about GREAAT which presents  videos of the intervention, interviews with implementers/participants, stories, photos, research results and intervention materials in several languages, including French. 



irhinfo@georgetown.edu

www.irh.org/projects/GREAT_Project

THANK 
YOU
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